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[bookmark: _heading=h.30j0zll]September 1, 2006
Dear Review Panel:
[bookmark: _heading=h.1fob9te]Robertson College would like to take this opportunity to submit the accompanying proposal to apply for funds from Canada – Alberta’s Enhanced Language Training for Skilled Immigrants Program. These potential funds would make it possible for Robertson College to deliver a Pharmacy Preparation for Foreign Trained Pharmacists Program that is currently under development. I would like to provide for your consideration some background information about Robertson College and the proposed delivery project.  The full proposal will follow this letter of introduction.  

Robertson College – Background:

Robertson College is one of Canada’s oldest private schools, established in 1911 in Edmonton and Saskatoon. There are currently three campuses in Canada – Winnipeg, Manitoba (main campus), Brandon Manitoba and Calgary, Alberta. 

A number of vocational/ESL training programs have run in China and the Philippines in addition to the ESL and vocation skills training initiatives in Canada.

Our mission is to provide quality, practical training programs that will prepare our learners with the essential skills that will enable them to secure rewarding, fulfilling careers. Our mandate is to successfully graduate learners as opposed to enrolling learners. 

Robertson College Calgary received recent approval for tuition based funded ESL programs under Skills Development Program. Three employment and occupation specific programs will be offered starting October 2006 to immigrants/ESL learners who have finished LINC training, have a minimum CLB 4/5 and are looking for additional language training that will lead to employment or further education that will lead to employment:
· ESENCE: English Skills for Employment, Networking and Career Exploration
· Maple Health Care Aide – An ESL Integrated Skills Training program that will prepare learners to meet the entrance requirements to enroll and succeed in the Government of Alberta Health Care Aide Certificate program.
· Maple Pharmacy Technician Program - An ESL Integrated Skills Training program that will prepare learners to meet the entrance requirements to enroll and succeed in the Pharmacy Technician Diploma program that is recognized by the Pharmacy Technician Certification Board of Alberta. 

Program Introduction:

Robertson College received a program development grant from AHRE in April 2006 in order to develop a Pharmacy Preparation for Foreign Trained Professionals program. We are half way through our project and expect to complete the program development by January 2007 at which time we would like to pilot the delivery of the content and model that we have researched and developed.

The intent of the program is to prepare foreign trained pharmacists who are not working in their profession to acquire the skills, knowledge, language and cultural competency that will lead to successful results on the qualifying exams and practicum requirements leading to licensing as a Pharmacist in Alberta. 

The Pharmacy Preparation for Foreign Trained Professionals program is a technical and communication skills preparation program into which language and cultural competencies will be integrated. This delivery model will bridge the language and cultural knowledge gaps that stand in the way of foreign trained pharmacists’ ability to successfully complete the assessment and evaluating process needed to obtain a license as a Pharmacist in Alberta. 

A preceptor manual had been part of the development project plan however we have learned that the Bredin Institute in Edmonton is working on a Preceptor Manual and we don’t wish to duplicate what is already being developed by a very reputable school. We have therefore chosen to focus on the OSCE prep that will focus on the development of skills that will support pharmacists in developing patient care competencies that are vital to their success in the OSCE exams. 

Robertson College Calgary is well known in the Pharmacy Community as a result of the Pharmacy Technician Program that has been running for two years. The Pharmacy Technician program is recognized by the Pharmacy Technician Certification Board of Alberta which means that graduates are eligible for certification and can work in both the retail sector as well as the hospital sector. Robertson College has an established Pharmacy Technician advisory committee made up of representatives from the pharmacy community who are supportive of Robertson College moving forward to offer a Pharmacy Preparation for Foreign Trained Professionals program. 

Robertson College is equipped with many of the basic technical resources that will be required in delivering a Pharmacy Preparation program. In addition to technical material, we have a Pharmacy Lab complete with two Sterile Hoods, pharmacy software, medication preparation stations and a comprehensive inventory of pharmaceuticals. The lab and materials will be instrumental in the application of the program curriculum.

We have an advisory committee consisting of members of the Pharmacy Community. Three of the five members have gone through the qualifying process and the other two represent large companies that employ pharmacists and support our program. 

I look forward to hearing from you with the results of your review.

Sincerely,



Maria MacMinn
Director, Robertson College Calgary
600 900 6 Ave. SW
Calgary, Alberta 
T2P 3K2
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Executive Summary
[bookmark: _heading=h.2et92p0]Client Eligibility:

The Pharmacy Preparation for Foreign Trained Pharmacists Program will be targeting the following individuals:

Foreign trained Pharmacists:
· whose credentials are not recognized in Canada by educational institutes, employers and Alberta College of Pharmacists, PEBC and NAPRA  
· whose English language skills are not adequate enough to secure employment in their field of training
· who would benefit from employability and essential skills training with a focus on cultural competency preparation for the OSCE exam
· who meet our basic English language requirements:
· Minimum of CLB 7 in reading/writing/listening and speaking
[bookmark: _heading=h.tyjcwt]
Numbers of Learners:
The project anticipates recruiting and delivering the program to:
· 20 to 30 foreign trained Pharmacists
· no more than 5 out of the 20 to 40 will be Canadian citizens
[bookmark: _heading=h.3dy6vkm]
CLB Entry And Exit Levels: 
· CLB 7/8 entry 
· Exit CLB 8/9
[bookmark: _heading=h.1t3h5sf]
Labour Market Information:

According to Alberta Labour Market Outlook 2019 – 23 report that ranks the top 10 Occupations experiencing labour shortages, Pharmacists are ranked third with a 7.6%[footnoteRef:1] estimated job vacancy rate. This percentage represents the job vacancy rate of positions that have been unfilled for 4 months or more. [1:  Data source: 2003 Wage and Salary Survey (www.alis.gov.ab.ca/wage/info) ; Alberta Labour Market Outlook 2005
] 


Federal and provincial governments are implementing strategies to reduce the labour market shortage by turning to immigration as a serious labour market solution. The federal government last year announced an initiative and funding allocation responding to the need to reduce the wait times for assessment of foreign trained professionals’ credentials. The following is taken directly from a News Release by Health Canada in April 2005:

“At the First Ministers Meeting in September 2004, the Government of Canada and the provinces and territories agreed to accelerate and expand the assessment and integration of internationally trained health care professionals. The 2005 federal budget provided $75 million over five years to support this objective, which will help address shortages of health care professionals and assist efforts to reduce wait times.”[footnoteRef:2] [2:  Health Canada News Release, April 2005] 


Although the government has changed since this First Ministers Meeting, the current government is committed to the goals of this original initiative.
These two factors: labour market shortage and government response to make accreditation more accessible to foreign trained professionals, lead us to believe that there will be a high demand from foreign trained Pharmacists in Alberta to access the accreditation process. Subsequently there will be a need to support foreign trained Pharmacists to be successful in the accreditation process with Pharmacy Preparation courses that not only address skills training but also involve language and cultural support.
[bookmark: _heading=h.4d34og8]
Program Model and Implementation
Program Delivery Model
We will offer a delivery model that will accommodate participants that may need to work as well as study. As a result, we will be piloting a model that will promote an advocacy approach on an individual and workshop basis. After feed back from the advisory committee and the ACP education group that also piloted a delivery project, it became very clear that:

· Foreign pharmacists were asking for support and guidance from the beginning of the process following through to the practicum level. 
· The actual qualifying exams are not as much an issue as the support that they need throughout the process.
· They want to go through the process of applying and preparing with the support of others who are going through the same process. Support, guidance, advocacy and motivation were more important than the actual technical support. 
· All indicated that language and technical support for the OSCE exam was more important than the technical prep for the Qualifying exams which they had the knowledge for but needed additional study and language strategies for. 
· The Pharmaceutical Care model of the OSCE exam was the most difficult for foreign trained pharmacists to develop competency in. This is the area that is in the most demand for training. 

As a result of and in response to this feedback we will be piloting the delivery of the program in the following manner:

Program Delivery:
· Weekly, part time ongoing workshops and individual counselling sessions.

1. Orientation and Resource Workshops (four 2 hour sessions to help individual with start up process) 
· The orientation component will explain to and assist foreign trained professionals with the two step evaluation process. Participants will be assisted with the process of document evaluation that is a prerequisite to writing the three exams. 
· Process Counselling ( Individual counselling to help individuals throughout the application process)

2. Technical Review Exam Preparation for the Qualifying Exam Part I (MCQ) , Evaluating Exam and the QE – II (OSCE – Objective Structured Clinical Exam)  (Weekly 3 hour sessions – 3 month cycle):
· Study and support group to prepare for the multi step evaluation process. 
· Technical review workshops 
· Language strategies workshops which will include a study guide developed specifically for this program
· Language support for skills and knowledge required to prepare for the two pharmacy exams which will meet Alberta College of Pharmacists and Canadian College of Pharmacist standards.
· Technical Language and cultural competency preparation for the OSCE exam.(The OSCE exam is a practiced based exam in which communication skills are assessed in conjunction with skills and knowledge assessment required in order to be successful in passing the OSCE exam as well as for finding and sustaining employment).

3. OSCE Preparation - Language and Cultural competency preparation for the OSCE exam (weekly 3 hour sessions – 3 month cycle)

· This will be based on Case Studies that encompass the Pharmaceutical/Client Care Model competencies outlined in the NAPRA competencies. The Cambridge Calgary model that was developed for foreign trained doctors at the University of Calgary will be used as the model for delivery of this program component. 

4. Practicum Preparation - Language and cultural competency preparation for practicum ( Weekly 3 hour sessions – prior to practicum placement and during placement – can be up to 1 year long)

· Practicum placements will be drawn from a list of existing Pharmacies that Robertson College has practicum agreements with and additional placements arranged with the support of the Project Advisory Committee. Please refer to Appendix # 1 for a list of Practicum partners. 
· Practicum orientation and placement assistance in order to meet the provincial requirements prior to being licensed to practice as a Pharmacist in Alberta.
· Participants will be placed in a 2 week job shadow prior to permanent practicum placement
· Job shadow will be 2 part time shifts a week and one 3 hour weekly class to debrief the experience prior to practicum placement
· Practicum placement will be supplemented by a 3 hour a week workshop to review, discuss and prepare for ongoing practicum requirements
· A practicum competency checklist will be provided to the Preceptor and the learner. 

5. Follow up of participants: 
· Ongoing up to three months after completing the program.  However, a 2 year follow up will also determine if all participants successfully complete the certification process. 
[bookmark: _heading=h.2s8eyo1]
Resources That Will Be Used In the Program:

In addition to curriculum material developed for each program component, participants and instructors will have access to the following technical course materials of which the following are only a sampling:
· TIPS – Pharmacy Preparation Material
· Pharmacy: Appleton and Lange’s Quick Review by Berger and Generali, Appleton and Lange
· Review of Pharmacy by Hall and Reiss, Appleton and Lange
· Applied Therapeutics, The Clinical Use of Drugs, ed. by Koda-Kimble and Young, Applied Therapeutics Inc. 
· Compendium of Pharmaceuticals and Specialties (CPS), Canadian Pharmacists Association
· Pharmaceutical Calculations, The Pharmacist’s Handbook, by Ansel and Prince, Lippincott Williams and Wilkins
· Pharmacy Management in Canada, ed. by Bachynsky and Segal, Grosvenor House Press Inc. Canadian Pharmacists Association
· Ethical Issues in Pharmacy, Weinstein, Applied Therapeutics, Inc. 
· Pharmacy Prep TIPS school who is already offering pharmacy preparation courses will be consulted on pharmacy prep course material

Federal and provincial legislation documents:
· Canada Health Act
· Food and Drugs Act and Regulations
· Controlled Drug and Substances Act (CDSA) and Regulations
· Narcotics Control Regulations
· Benzodiazepines and Other Targeted Substance Regulations
· Marijuana Medical Access Regulations
· Alberta Health and Wellness Blue Cross Formulary

Other:
· NAPRA competency profile for Pharmacists, 
· ESL language resources and research sources related to curriculum development of vocational and occupation specific curriculum, CLB documents, Essential Skills documents
[bookmark: _heading=h.17dp8vu]
Project Time Lines:
· January 2007 to December 2008 

The project anticipates offering two classes of 10 to 15 students within a two year period.
· First class – May 2007 to August 2008 – 14 months
· [bookmark: _heading=h.3rdcrjn]Second Class – September 2007 to October 2008 – 14 months 
Description of Intake Process: 

We will start early in the project phase to promote and advertise the program. The following will be our outreach and referral contacts and strategies:
· Project Advisory Committee 
· Development project Focus Group participants 
· Contact ACP pilot project participants
· Advise ACP of project delivery
· Contact immigrant settlement agencies
· Contact Calgary and surrounding Pharmacy community 
· Advertise in immigrant/ethnic media
· Contact and promote to ESL schools

Referrals to the program will meet with our Pharmacy Coordinator/Advocate for an admissions interview:
1. Determine eligibility and availability to attend the program
2. Determine where the individual is in the application process.

The potential participant will also meet with the ESL Instructor to write a CLB test that will:
1. Determine entrance language level eligibility
The individual will then be referred to the program components that they will require to progress towards certification.
1. Orientation and Resource Workshops
2. One on one Process Counselling with Pharmacy Coordinator/Advocate
3. Technical Review Preparation for Qualifying,  Evaluating and OSCE exams 
4. OSCE Preparation Workshops
5. Meet with Pharmacy Coordinator/Advocate to arrange a practicum placement
6. [bookmark: _heading=h.26in1rg]Practicum preparation workshops prior to and during practicum placement
[bookmark: _heading=h.lnxbz9]Integrated Skills Training Model:

The program will be delivered in a synchronous integrated skills delivery model. The majority The Pharmacy Prep program has been developed as original material within the framework of a synchronous model:
· A competency profile has been developed within the Essential Skills/CLB competency comparative framework.
· Language and cultural components are integrated into the technical and communication components. 
· Curriculum modules have been developed to interface with the Essential Skills and CLB competencies identified by the competency profile
· Each module/lesson plan will address the paralleled and corresponding essential skills and CLB competencies.(refer to appendix # 2 for sample curriculum planning documents)
· We have used the NAPRA (National Association of Pharmacy Regulatory Authorities) competencies developed as the basis for assessment in the Pharmacy Qualification and Evaluating exams to guide the development of the curriculum.
· Original resources used to prepare for The Qualifying Exam Part I (MCQ), Evaluating exam and The QE – II (OSCE – Objective Structured Clinical Exam) will be supplemented and with language and cultural content. 
· Simulated skills and communication scenarios will be set up and practiced in the onsite Pharmacy Lab in preparation for OSCE exam.
· The Pharmacy Lab at Robertson College will be used for hands on practice and computer software practice. 
· Supervised job shadowing will be arranged as one strategy in the practicum preparation component of the program.
· Assessment tools will be developed for entrance, ongoing and summative assessment points.  The assessment tools will include indicators that will identify competency benchmarks for each essential skill, language and cultural competency identified in the competency profile. 
· Follow-up will be done with each individual participant throughout the program and up to three months after program completion
[bookmark: _heading=h.35nkun2]
Staffing Model (refer to Appendix # 3 for Project Staff Job Descriptions):

· Robertson College Director will be the Project Manager for the project and will oversee and manage all aspects of the project. 
· Advisory Committee:
· Continuation of current advisory members and addition of new members that will be able to support the language delivery components 
· Hire a Pharmacy Coordinator/Advocate to deliver the Orientation component and to case manage participants through the process counselling component
· The Pharmacy Coordinator will also promote, recruit participants as well as manage the practicum placement component of the program
· Hire two instructors –  A Pharmacy Educator and an ESL Instructor who will work together to deliver the language and cultural competency component of the program
[bookmark: _heading=h.1ksv4uv]
[bookmark: _heading=h.44sinio]Objectives and Summary of Proposed Activities
Expected outcomes:
· 20 to 30 foreign trained pharmacists will be recruited to attend the program components that relate to their needs for certification preparation
· 70% of the participants will complete the program components and will have successfully completed the qualifying, evaluating and OSCE exams within 2 years of their participation in the program
· Expected exit CLB level – CLB 8/9 for 70% of participants


[bookmark: _heading=h.2jxsxqh]
Project Work plan:

	Time Lines
	Activities 
	Outputs
	Outcomes
	Indicators

	January 2007 – February 2007
	Organizing and hiring of program personnel
	ESL instructor
Pharmacy Instructor
Participant Advocate/Outreach Project Coordinator 
	Adequate Professional staff to deliver program 
	Staff meet the criteria for hiring and are committed to program goals and outcomes

	January 2007
	Meet with Advisory Committee members 
	present program plan and recruit new members if necessary
	Reestablishes and renews commitment of Advisory Committee members
	Current advisory members agree to continue and new members added for additional expertise

	February 2007 
	Train/Orientation of new staff
	Establish distribution of responsibilities according to  work plan
	Project will move forward according to work plan
	Staff works as a team and understands individual role to achieve program goals

	February/March 2007 
	Develop Marketing and Promotional Material 
	Brochures and information package outlining program components and eligibility requirements
Program Literature  for referral groups
Advertising material for Ethnic and Mainstream media
	Promotional material and advertising material will reach immigrants who are foreign trained pharmacists or will reach those that can refer potential program participants

	Robertson will receive inquiry calls and referrals that meet the admission criteria for the program

	February 2007 
	Create admissions forms and documents for future participants 
	Pharmacy Coordinator, ESL instructor and Project Manager will create admission forms and tracking documents for participants to fill out and to use at each evaluation stage of the program
	We will have documents that we can use to collect and analyze data about the project and for the final report
	We will have adequate  qualitative and quantitative information for the final report

	April 2007 
	Advisory Committee meeting 
	Inform advisory committee about staff hired as well as present information brochure/information package to assist in recruitment process
	Advisory committee will support and assist in recruitment process 
	Potential participants will apply for the program with the support of the Pharmacy community

	Jan 2007 to end of April 2007
	Participant recruitment 
	Work with Advisory Committee, Immigrant serving agencies, Ethnic organizations, Ethnic and mainstream media, ESL schools, Pharmacy community and associations to promote program to potential participants
	We will be able to recruit enough students to start program by May 2007
	We will have a first class of 8 to 10 students to start the first program cycle

	Mid May 2007 to Mid June 2007
	Start first program cycle with first group of students – Orientation And Resource Workshops (four 2 hour sessions
	Pharmacy Coordinator will facilitate the orientation workshops
Participants will receive info and guidance on the initial application process. A check list of procedural and process requirements will be given to participants.
Participants will receive individual counseling regarding their personal circumstances
	Participants will become aware of what they individually need to do to prepare for the first qualifying exam and to be ready for the OSCE and practicum requirements
	Participants will have all documents completed and in place to move forward in the application and certification process.
Checklist will determine how prepared students are to go on to the next component in the program.

	Mid June 07
	Initial program evaluation – Orientation and Resource Workshops
	An evaluation form will be distributed to all participants  
An evaluation form will be distributed to Staff.
No language assessment will be necessary after the Orientation workshops as this component is informational and individual counseling is related to the process of the application. 
	Participants and staff will have an opportunity to evaluate the program up to this point
	100% of participants and staff will have filled out the evaluation forms.

	Mid June to mid September 2007 
	Technical Exam Review Component – (first group of students) Workshops, support groups, tutoring to prepare for the Qualifying Exam Part I (MCQ), Evaluation exam and OSCE - 
. (Weekly 3 hour sessions – 3 month cycle)


	Technical Review material will be made available to students.
Pharmacy Educator will conduct workshops on, technical content expected on the exams. 
ESL instructor will conduct study strategies, language strategies workshops to support participants in overcoming the English language obstacles. 
	Students will be ready to write the MCQ exam. 
English Reading and writing will have improved enough to be ready for success in the MCQ exam.
	Technical mock tests will indicate the participants’ readiness level. 
CLB/Essential Skills task based assessments will indicate language progress.  Expected CLB progress will be measured within the CLB 7/8 strands of reading and writing

	
May to August 2007 
	Program promotion and student recruitment for second group of students 
	Project manager, ESL Instructor and Pharmacy Coordinator will promote program and recruit students 
	Referrals and inquiries lead to applications for second intake of students
	Second group of up to 10 students to start second program cycle

	August 07/
December 07/
April/08
August/08
Dec/08
	Remainder of Advisory Committee Meetings
	Project staff and Advisory committee members will meet to review activities and evaluation ( program and learner progress) of program so far
	We will learn what works and what doesn’t work in the first program needs to be changed, modified or refined about the first components from the first intake 
	Modifications will be made to program curriculum and model based on student, staff and advisory committee feedback

	Sept/October 07
	Evaluation of Technical Exam Review prep component
	Participants will be given two assessments: CLB task based assessment and a Content based assessment. 
Students and staff will do a program level evaluation. 
	Instructors and Participants will be able to measure their language level progress as well as technical knowledge 
	60 to 70 % of Participants will be ready to write the Qualifying and/or Evaluating exams
CLB task level assessment will show progress within the individual’s entrance CLB level

	Aug to October 2007 
	Arrange practicum placements for first class of students 
	Pharmacy Coordinator/Advocate will contact Pharmacy industry starting with those that Robertson  has practicum contracts with and with Advisory committee to arrange practicum placements
	Pharmacy Industry will respond favorably and cooperate to offer practicum placements 
	At least 70% of participants will be ready for a practicum and will have secured practicum placements in a timely manner.
The remaining 30% will have placements within two to 5 months of their practicum component. 

	Mid September to mid December 2007
	First class- OSCE preparation - weekly 3 hour sessions – 3 month cycle- 36 hours
	Pharmacy Educator and ESL instructor will work as a team to prepare students for OSCE exam using case studies and practice scenarios that will introduce participants to the Pharmaceutical Care competencies that are key to passing the OSCE exam. 
	Students will benefit from the expertise and skills of a content expert and a language expert while they practice the competencies in a hands on setting
	Students will adopt the competencies and demonstrate skill and knowledge using them through a series of CLB/Essential skills task based assessments which will measure progress towards achievement of  CLB 8 level of language competency

	September 2007 
	Second program cycle – 2nd class of students – Orientation and Resource workshops
	Pharmacy Coordinator will facilitate the orientation workshops
Participants will receive info and guidance on the initial application process. A check list of procedural and process requirements will be given to participants.
Participants will receive individual counseling regarding their personal circumstances
	Participants will become aware of what they individually need to do to prepare for the first qualifying exam and to be ready for the OSCE and practicum requirements
	Participants will have all documents completed and in place to move forward in the application and certification process.
Checklist will determine how prepared students are to go on to the next component in the program.

	End of Sept 07 
	Evaluation of Orientation and Resource Workshop component – 2nd class
	An evaluation form will be distributed to all participants  
An evaluation form will be distributed to Staff.
No language assessment will be necessary after the Orientation workshops as this component is informational and individual counseling is related to the process of the application. 
	Participants and staff will have an opportunity to evaluate the program up to this point
	100% of participants and staff will have filled out the evaluation forms.

	October to December 2007
	Second Class - Technical Exam Review Component – Workshops, support groups, tutoring to prepare for the Qualifying Exam Part I (MCQ), Evaluation exam and OSCE - 
. (Weekly 3 hour sessions – 3 month cycle)


	Technical Review material will be made available to students.
Pharmacy Educator will conduct workshops on, technical content expected on the exams. 
ESL instructor will conduct study strategies, language strategies workshops to support participants in overcoming the English language obstacles. 
	Students will be ready to write the MCQ exam. 
English Reading and writing will have improved enough to be ready for success in the MCQ exam.
	Technical mock tests will indicate the participants’ readiness level. 
CLB/Essential Skills task based assessments will indicate language progress.  Expected CLB progress will be measured within the CLB 7/8 strands of reading and writing

	End of December 2007 
	Evaluation of Practicum Preparation Component – first class
	Participants will be given two assessments: CLB task based assessment and a Content based assessment to determine their practicum hands on experience.
Preceptor and Pharmacy Coordinator will assess participant’s progress based on the practicum checklist that student and preceptor were provided. 
Students and staff will do a program level evaluation. 
	Instructors and Participants will be able to measure their language level progress as well as technical knowledge. 
Student, preceptor and Pharmacy Coordinator will have evaluated level of readiness for OSCE exam. 
	60 to 70 % of Participants will be ready to write the OSCE exam. 
CLB task level assessment will show progress within the individual’s entrance CLB level as well as level of NAPRA competency related to client pharmaceutical. 

	Jan/08 to March 08
	Arrange practicum placements for students in second class who will be needing them  
	Pharmacy Coordinator/Advocate will contact Pharmacy industry starting with those that Robertson  has practicum contracts with and with Advisory committee to arrange practicum placements
	Pharmacy Industry will respond favorably and cooperate to offer practicum placements 
	At least 70% of participants will be ready for a practicum and will have secured practicum placements in a timely manner.
The remaining 30% will have placements within two to 5 months of their practicum component. 

	January 2008 to March 2008
	Second Class - OSCE preparation - weekly 3 hour sessions – 3 month cycle- 36 hours
	Pharmacy Educator and ESL instructor will work as a team to prepare students for OSCE exam using case studies and practice scenarios that will introduce participants to the Pharmaceutical Care competencies that are key to passing the OSCE exam. 
	Students will benefit from the expertise and skills of a content expert and a language expert while they practice the competencies in a hands on setting
	Students will adopt the competencies and demonstrate skill and knowledge using them through a series of CLB/Essential skills task based assessments which will measure progress towards achievement of  CLB 8 level of language competency

	March/April 2008
	Evaluation of OSCE Preparation Component –second class
	Participants will be given two assessments: CLB task based assessment and a Content based assessment to determine their practicum hands on experience.
Preceptor and Pharmacy Coordinator will assess participant’s progress based on the practicum checklist that student and preceptor were provided. 
Students and staff will do a program level evaluation. 
	Instructors and Participants will be able to measure their language level progress as well as technical knowledge. 
Student, preceptor and Pharmacy Coordinator will have evaluated level of readiness for OSCE exam. 
	60 to 70 % of Participants will be ready to write the OSCE exam. 
CLB task level assessment will show progress within the individual’s entrance CLB level as well as level of NAPRA competency related to client pharmaceutical. 

	January 2008 – July 2008
	First class – Practicum preparation and placement ( Weekly 3 hour sessions – prior to practicum placement and during placement to coincide with 1,000 hour practicum placement requirement – 7 months)
	Participants will be placed in a 2 week job shadow prior to permanent practicum placement
Job shadow will be 2 part time shifts a week and one 3 hour weekly class to debrief the experience prior to practicum placement
Practicum placement will be supplemented by a 3 hour a week workshop to review, discuss and prepare for ongoing practicum requirements.

	Students will have insight into what to expect during a fulltime practicum.
Students will have support and opportunities weekly to debrief and prepare weekly for practicum expectations. placement 
	At least 60% of students will be ready to complete certification process by end of practicum cycle. 
The remaining 40% will be ready within one year of completing program.


	April 2008
	End of term evaluation of Practicum Preparation component of first class who are out on practicum
	A practicum competency checklist will be provided to the Preceptor and the learner and will be used to assess against NAPRA competencies and readiness for final certification (OSCE exam)
A program level evaluation will be administered to staff and students.
	Staff and students will learn what worked and what didn’t work .Modifications/changes will be made for next class. 
	CLB exit level of 60% who are ready for certification will be 8/9

	April 2008 – October 2008
	Second class – Practicum preparation  Weekly 3 hour sessions – prior to practicum placement and during placement to coincide with 1,000 hour practicum placement requirement – 7 months)

	Participants will be placed in a 2 week job shadow prior to permanent practicum placement
Job shadow will be 2 part time shifts a week and one 3 hour weekly class to debrief the experience prior to practicum placement
Practicum placement will be supplemented by a 3 hour a week workshop to review, discuss and prepare for ongoing practicum requirements.

	Students will have insight into what to expect during a fulltime practicum.
Students will have support and opportunities weekly to debrief and prepare weekly for practicum expectations. placement 
	At least 60% of students will be ready to complete certification process by end of practicum cycle. 
The remaining 40% will be ready within one year of completing program.


	July 08
	End of term evaluation of Practicum Preparation component of second class who are out on practicum
	A practicum competency checklist will be provided to the Preceptor and the learner and will be used to assess against NAPRA competencies and readiness for final certification (OSCE exam)
A program level evaluation will be administered to staff and students.
	Staff and students will learn what worked and what didn’t work .Modifications/changes will be made for next class. 
	CLB exit level of 60% who are ready for certification will be 8/9
At least 60% of students will be ready to complete certification process by end of practicum cycle. 


	Nov – Dec 08
	Data Gathering and preparation of final report

	Collection of all data from applications, evaluations, assessments will be collected and compiled by Project team
	Pharmacy Coordinator and Project Manager will prepare final report
	Results of two groups of students will show that this program model was effective.
60 to 70% of participants will have been certified and will have found employment as a Pharmacist. 
CLB levels of 60 to 70% of participants will have progressed to CLB8/9


[bookmark: _heading=h.z337ya]Refer to Appendix #4 for timelines spreadsheet..
[bookmark: bookmark=id.3j2qqm3]Project Costs 
	Contributions of your organization and partner organizations 

	Category
	Contributor
	Letter of Support attached 
	Financial
	In-kind
	Total Contribution of Partners 

	
	Advisory Committee Members :
	 yes
	 
	 
	 

	  Time/expertise
	 Mayuri Modgill Pharmacist
	 
	 
	3hrs x7 meetings x $75/hr - $700 = $875.00
	875.00

	 Time/expertise
	Amgad Zakhari Pharmacist
	 
	 
	 3hrs x7 meetings x $75/hr - $700 = $875.00
	 875.00

	 Time/expertise
	Lana Mallikhina Pharmacist
	 
	 
	 3hrs x7 meetings x $75/hr - $700 = $875.00
	875.00

	 Time/expertise
	Trent Lane 
Regional Pharmacy Manager 
Canada Safeway
	 
	 
	3hrs x7 meetings x $75/hr - $700 = $875.00
	 875.00

	 Time/expertise
	Audrey Flegel
Pharmacy Manager 
Coop Stores
	 
	 
	3hrs x7 meetings x $75/hr - $700 = $875.00
	875.00

	 Time/expertise
	Amyn Kanji
Pharmacist/Owner
	 
	 
	3hrs x7 meetings x $75/hr - $700 = $875.00
	875.00

	 Portion of admin costs for postage, supplies, Audit fees, bank fees, supplies.

	Robertson College
	 
	 
	 Portion of admin costs for postage, supplies, Audit fees, bank fees, supplies - $300.00
Admin support (5hrs/wkx$15/hrx24mths x4 wks = $7,200.00
	7,500.00

	Total contributions from all partners
	 
	 
	$
	$
	$12,750.00


[bookmark: bookmark=id.1y810tw]Total Budget
	Administrative (examples below)
	$ Amount

	QTY
	Job Title or Item Description. All Administrative Positions (e.g. Executive Director, Project Co-ordinator etc.)
	Details (e.g. $/hr x #hrs x #wks, $/mths x #mths)
	 
	

	 1
	 Director/Project Manager 
	  5 hrs /week x 24mths x 4 wks x$60/hr.
	28,800.00
	

	 1
	 Pharmacy Coordinator/Advocate
	  15/hrs/wk x 24mths x 4wks x$60/hr
	   86,400.00   
	

	 
	Office space rental
	 3 office spaces x 500/mthx 24mth
	 36,000.00
 
	

	 
	Utilities
	
	
	

	 
	Materials and supplies
	 $!00/mthx24mths (balance Robertson in kind)
 
	 2,400.00
	

	 
	Computer software
	
	 
	

	 
	Staff travel 
	 Included in Program Delivery costs
	 
	

	 
	Audit Fee
	 Robertson In kind
 
	      
	

	 
	Bank Charges      
	
	      
	

	 
	Postage      
	 $50/mthx 24mths
	      $1,200.00
	

	 
	Insurance, Permits, Licenses etc.      
	Robertson In kind 
	      
	

	 
	Telephone, Fax, Internet      
	 Included in Program Delivery 
	      
	

	 
	Benefits (MERC)  specify here      
	 15% of admin wages
	      17,280.00
	

	Total Administrative
	 $172,080.00
	

	 
Program Delivery
	 
$ Amount
	

	Qty
	Job Title or Item Description. All staff (e.g. ESL Instructors, Employment Outreach Co-ordinator etc.)
	Details (e.g. $/hr x #hrs x #wks, $/mths x #mths)
	 
	

	 1
	 Pharmacy Educator
	  6hrs/wkx24mthsx 4wks x $60/hr + 3hrs/wk prep timex24mthsx $60    
	51,840.00
	

	 1
	 ESL Instructor
	6hrs/wkx24mthsx 4wks x $50/hr + 3hrs/wk prep timex24mthsx $50   
	     43,200.00 
	

	 5
	Advisory Committee Members
	7 meetings x $100 x up to 8 members (honoraria)
	5600.00
	

	 1
	 Pharmacy Educator
	  6hrs/wk x 24mthsx 4wks x $60/hr + 3hrs/wk prep timex24mthsx $60    
	51,840.00
	

	 
	Classroom Rental    
	 Pharmacy Lab and 2classrooms x 2 times/wk x $1,000/mthx 20mths
	     20,000.00 
	

	 
	Class Materials and Supplies      
	 $1,000 x30 students
	   30,000.00  
	

	 
	Photocopying      
	 $50/mth x  30 students x 14mths
	      21,000
	

	 
	Telephone, fax and internet
	 $100/mth x24mths 
 
	2,400.00
 
 
	

	 
	Computer software
	
	
	

	 
	Utilities
	
	
	

	 
	Postage
	 
	 
	

	 
	Travel
	  Travel to Edmonton to ACP offices x 2 x 3people x $300    
	      1,800.00
	

	 
	Professional Development
	 Training – 4wksx6 hrsx1x50+1x60
	      2,640.00
	

	 
	Benefits (MERC)  specify here
	 15% of staff wages
	      22,428.00
	

	Total Program Delivery
	 $252,748.00
	

	 
Total Capital
	 
$ Amount
	

	Qty
	Item Description
	Details
	 
	

	 
	      
	      
	      
	

	 
	      NA
	      
	      
	

	
	Total Capital
      
      



	      
	      
	      
	      
	      



	      
	      
	      
	      
	      



	
	      
      NA
	      



	

	 
Other
	 
$ Amount
	

	 
	 Indicate living allowance requirements
	How many learners at $1000 per month     
	   NA   
	

	Total Other
	      
	

	Total Eligible GST/HST:
GST/HST paid on purchases less input tax credit/rebate: 
	 
	

	 
Grand Total
	 
$424,828.00
	


[bookmark: _heading=h.4i7ojhp]
Your Declaration:
As an official with signing authority for the applying organization, I declare that the given information is accurate and complete and the application is being made by the organization named.
Name (printed) ______________ 
Position _________________________
Signature: _________________________ 
Date: ____________________


Apprendix # 1 - Practicum Sites and Employers

1. Shoppers Drug Mart (various locations throughout Alberta)
2. Super Drug Mart (various locations throughout Alberta)
3. Rexall Pharmacy (various locations throughout the city)	
4. Calgary Co-op (various locations throughout the city)
5. Canada Safeway (various locations throughout Alberta)
6. Pharmacy Plus
7. Calea
8. Minute Drugs
9. Medicine Shoppe Pharmacy (various locations throughout the city)
10. Kenron Pharmacy
11. Pharmacy on Call
12. Zellers Pharmacy
13. Rexall Managed Care Pharmacy
14. Medisystems Pharmacy (formerly Central Care Pharmacy)
15. Drugstore Pharmacy (various locations throughout Alberta and British Columbia)
16. Belleville General Hospital (Belleville, ON)
17. Deer Lodge (Winnipeg, MN)
18. Cross Cancer Institute Edmonton
19. Alberta Hospital Ponoka
20. Hanna Health Centre
21. Lethbridge Regional Hospital
22. St. Michael’s Health Centre Lethbridge
23. Queen Elizabeth II Hospital Grande Prairie
24. Blue Quill Pharmacy Edmonton
25. Mineral Springs Hospital Banff
26. High River Hospital
27. Oilfields Hospital Black Diamond
28. St. Joseph’s Hospital (Vancouver Island)
29. Cumberland Lodge (Vancouver Island)
30. IDA Pharmacy (various locations throughout the city)	
31. Peter Lougheed Centre
32. Foothills Medical Centre
33. Holy Cross Medical Centre Pharmacy
34. Alberta Clinic Pharmacy
35. Outpatients Pharmacy Services (CHR)
36. Alberta Children’s Hospital
37. Central Production Pharmacy
38. Rockyview Hospital
39. Tom Baker Cancer Centre
40. Total Care Pharmacy
41. Carewest – Fanning Centre
42. Intercare 
43. We Care
44. Bethany Society
45. Father Lacombe Centre
46. Brenda Strafford Foundation
47. Sharp Foundation
48. Classic Care
49. [bookmark: _heading=h.2xcytpi]CHR Home Care

Appendix#2 - Sample Curriculum Planning Documents
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ROBERTSON COLLEGE – COURSE and MODULE PLANNING TEMPLATE
(Adapted from templates included in Canadian Language Benchmarks 2000 Guide to Implementation) 
	Program:
	Course:
	Level:
	Module:

	Goals:



	Objectives:



	EXPECTED OUTCOMES

	CLB  Language Competencies:







	Essential Skills Competencies:
	Content/Knowledge:

	DELIVERY STRATEGIES

	Instructional Strategies:







	Activities:










	ASSESSMENT STRATEGIES
	Resources:

	Canadian Language Benchmarks:












	Essential Skills:



	Content/Knowledge:



	




 ROBERTSON COLLEGE – LESSON/UNIT PLAN TEMPLATE
Adapted from templates included in Canadian Language Benchmarks 2000 Guide to Implementation) 
	Course:
	Level:
	Module:
	Unit:
	Time Frame:

	EXPECTED OUTCOMES

	CLB Competencies

	Essential Skills
	Content/Knowledge
	Industry Specific Competencies/Skills







	DELIVERY PLAN – INTSTRUCTIONAL ACTIVITIES

	CLB Competencies
















	Essential Skills
	Content/Knowledge
	Industry Specific Competencies/Skills







	INSTRUCTIONAL AND LEARNING STRATEGIES

	CLB Competencies








	Essential Skills
	Content/Knowledge
	Industry Specific Competencies/Skills







	ASSESSMENT PLAN

	CLB Competencies

	Essential Skills
	Content/Knowledge
	Industry Specific Competencies/Skills







	RESOURCES/REFERENCES

	CLB Competencies

	Essential Skills
	Content/Knowledge
	Industry Specific Competencies/Skills
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Appendix # 3 - Project Staff Job Descriptions

[bookmark: _heading=h.3whwml4]Roles and Responsibilities of Staff Involved In the Project:

1. Project Manager: 
Qualifications and Experience:
· Project management experience
· ESL teaching and administrative experience (ATESL or TESL certification)
· Curriculum and program development experience
· Expertise and working knowledge of CLBs, Essential Skills, Integrated Skills training and NAPRA competencies
· Understanding of labour market as related to skilled immigrants and foreign trained professionals

Role and responsibilities:
· Oversee and manage all aspects of  the project 
· prepare/submit final report

2. Pharmacy Coordinator:
Qualifications and experience:
· Pharmacist who is registered to practice and has knowledge and partnerships within the Pharmacy Community
· At least 5 years of pharmacy practice in a retail setting
· Understands the Pharmacy application/certification process in order to take on the role of Pharmacist Advocate.

Role and Responsibilities:
· Will coordinate and liaise with the pharmacy community.
· Will assist students with practicum placement
· Assist in data collection and final report

3. ESL Instructor: 
Qualifications and experience:
· ATESL or TESL accreditation 
· Minimum of a Bachelor's degree with a minimum of 250 contact hours of post-graduate or upper-level undergraduate coursework that focuses on specialized training in second-language teaching from provincially recognized post secondary institutions. The coursework must be recognized by a university as equivalent to senior level undergraduate coursework. 
· At least 3 years of  ESL classroom teaching experience
· Experience in curriculum development of English for Special Purposes, English in the Workplace programs, knowledge of Essential Skills and Canadian Language Benchmarks

Role and Responsibilities:
· Develop lesson plans for each program component based on Pharmacy Preparation  Program curriculum 
· Instruct language and cultural components of the curriculum based on CLB, Essential Skills and NAPRA competencies
· Assess language competency and progression based on CLB/Essential Skills Framework as related to NAPRA competencies
· Collaborate and team teach with Pharmacy Educator on lesson plan preparation to ensure that language and cultural components reflect the NAPRA competencies 
· Collect data and prepare to contribute to final report.

4. Pharmacy Educator(s): 
Qualifications and Experience:
· Pharmacist who is registered to practice and has knowledge and partnerships within the Pharmacy Community
· At least 5 years of pharmacy practice in a retail setting
· Understands the Pharmacy application/certification process in order to take on the role of Pharmacist Advocate.

Role and Responsibilities:
· Pharmacist(s) will teach the technical and skills based curriculum components and will work with ESL Instructor to add context to language and cultural competency components of the curriculum.
· Evaluate and assess participants’ competency level after each program component based on NAPRA competencies in collaboration with ESL instructor
· Collect data and prepare to contribute to final report.

5. Advisory Committee Members:
Qualifications and Experience:
· Advisory Committee made up of a member from the Alberta College of Pharmacists, Pharmacists from the retail and hospital areas. We have three Pharmacists on the current Robertson College Pharmacy Technician advisory committee who have offered to join this committee for consultation and advice.

· Members from Immigrant Serving Agencies such as CIWA(Calgary Immigrant Women’s Association), ECCC (Ethno Cultural Community Centre) and CCCSA (Calgary Chinese Community Services Association) who are supportive of developing this program initiative and will be represented on the Advisory Committee

Role and Responsibilities:
· The Advisory Committee will serve to make recommendations and provide guidance in delivering our program and curriculum material as well as best practices in the Pharmacy profession that will assist us in developing a program that will support the success of foreign trained pharmacists to pass the certification exams. 
· The Advisory Committee will not be a working board, but a board that provides advice and guidance. As such, there will be no legal obligations on the part of the members. An honorarium will be given to acknowledge participation in each meeting. 
· The advisory committee will meet approximately 6 times throughout the 2 year project or as needed. 
[bookmark: _heading=h.2bn6wsx]
Appendix # 4 – Timelines Spreadsheet 

Appendix # 5 - Background Information 
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600, 900 6 AVE. SW. CALGARY, AB T2P 3K2 (403) 920-0070
www. RobertsonCollege.com Calgary@RobertsonCollege.com

Robertson College is a vocational/career college with campuses worldwide. We offer a wide range of practical and theoretical programs designed to meet the needs of students and employers alike in today's rapidly changing business environment.
A World Leader in Private Education
Robertson College started in Saskatchewan as a Secretarial School and evolved into a Career / Vocational College with campuses in:
· Winnipeg		
· Brandon
· Calgary
· China
	
Each of these locations are dedicated to providing students with a practical, focused education designed to give students the skills they need to enter into the workforce within one year. All of our locations are staffed by Canadian instructors and use approved Canadian curriculum.

Our Goal
Our goal is to provide our students with the essential skills that will enable them to secure rewarding, fulfilling careers in their chosen field.
Mission Statement

To assist students in realizing their career goals within 3 months of graduation through attendance in a prestigious vocational college and through meaningful practicum assignments.
Personalized Instruction
Small class sizes (each less than 15 students) mean faculty and students develop strong relationships. Robertson instructors are professionals in their field and bring the required expertise and experience to our programs.



Robertson College Programs
We offer a wide range of practical and theoretical programs designed to meet the needs of students and employers alike in today's rapidly changing business environment:
Health Care Department:
· Pharmacy Technician Retail/Institutional)
· Government of Alberta Health Care Aide 
· Vet Office Assistant 
Business and Human Relations Department:
· Travel Counsellor
· International Hospitality and Hotel Management
· Administrative Office Professional
· Legal Office Assistant
· Life Skills Educator Training (pending licensing)
ESL Department (Calgary):
· ESENCE 
· Maple Health Care Aide
· Maple Pharmacy Technician
· Pharmacy Prep for Foreign Trained Pharmacists (under development)
Other programs in Winnipeg and Brandon Manitoba:
· Medical Office Assistant
· Accounting and Payroll
· Health Unit Clerk
· Admin Professional/Accounting
· Network Engineering Professional
· Radio Broadcasting
China:
· Live In Care Giver Program

[bookmark: _heading=h.qsh70q]
Appendix #6 – Letter of Support
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Appendix # 7 - Robertson College Organizational Chart
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Director – Winnipeg Campus

President/CEO –
Ken Penner


IT Department Head - Winnipeg

Director – Calgary Campus

Vice Principal Academic 

Business Program Instructors

ESL Program Department Head

Brandon Campus Director

Health Program
Instructors

China – Live In Care Giver Program

Student Services

Student Services 

Health and Business Instructors

Admin Assistant 

IT Instructors/ 
LIC Instructors

ESL Project Coordinators/
Instructors

Vocational Instructors

Administrative Assistant

Administrative Assistant

Student Services 

Student Services

Vocational Program Department Head

Helen Penner – Owner. (No Board of Directors)


Approximately 75 staff in total.


Appendix #8- Certificate of Incorporation
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Appendix #9 – Most Recent Financial Statement
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Appendix #10 – Insurance Certificate
Appendix #11 - Declaration
As an official with signing authority for the applying organization, I declare that the given information is accurate and complete and the application is being made by the organization named.
Name (printed) __Maria MacMinn____________ 
Position _____Director, Calgary Campus_____
Signature: _________________________ 
Date: ____________________
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